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BREAK-OUT SESSION 2: 

RESEARCH IMPACT FROM A SOCIO-ECONOMIC PERSPECTIVE

LW RESEARCH DAY / Zoë Imhof / 28 april 2022

IOF LIAISON, ALFA FACULTIES
Background

Master in Communication Sciences  

Master in European Interdisciplinary Studies

PhD in Business Economics

topic: a socio-psychological perspective on 

how entrepreneurs convince investors to invest in their company

IOF liaison alfa faculties

* Industrieel Onderzoek Fonds

1. Inspire: create awareness 

2. Inform: support socio-economic

valorization

3. Connect: facilitate contacts

across faculties and with

support structures
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WHAT’S IN A NAME?!
̶ ‘Valorisation’ / knowledge brokerage / knowlegde transfer / impact / … 
̶ Broad definition of impact in field of SSHA: 

Valorisatie van onderzoek in de humane en sociale wetenschappen dient breed te worden opgevat. 
Het gaat om: 
• een interactief proces tussen academische en niet-academische partners, 
• waarbij die laatsten niet beperkt mogen ingevuld worden (naast industriële partners gaat het 

ook om partners uit de publieke sector en de civiele maatschappij), 
• in de verschillende fasen van het onderzoeksproces (van het opstellen van de 

onderzoeksagenda tot de disseminatie en/of evaluatie), 
• als een krachtig middel voor het realiseren van een veelsoortige impact (economische, 

sociale, culturele, democratische en ecologische), 
• in de verschillende maatschappelijke sectoren (publiek, privaat, NGO’s)

5

Source: Callaert, J., et al. (2011). Eindrapport van het onderzoek ‘Naar waarde geschat. Valorisatie van onderzoek in de Humane en de Sociale
Wetenschappen’, gefinancierd door de Vlaamse Raad voor Wetenschap en Innovatie. URL: https://www.vlaanderen.be/publicaties/naar-waarde-
geschatvalorisatie-van-onderzoek-in-de-humane-en-sociale-wetenschappen

Valorisation is the process of creating value from 

knowledge by making knowledge suitable and/or 

available for economic and/or societal use and 

translating that knowledge into competitive* products, 

services, processes and entrepreneurial activity.
Rathenau Institute; https://www.rathenau.nl/en/knowledge-policy/valorisation-researchers-already-do-much-more-they-realise
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DOBBELS ET AL. (2015) ‘HOE ONDERZOEKERS WERKELIJK DENKEN OVER VALORISEREN’
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“Do you have experience with …”

… with societal valorisation:
29% (yes) vs. 71% (no)

… with economical valoristion:
11% (yes) vs. 89% (no)

Researchers from social sciences and humanities (VUB; ULB; USL-B), n = 377
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WHY
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VALORISATION & IMPACT… WHY CARE? 
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INSTITUTIONAL LEVEL

Third mission of university

Resource allocation

RESEARCHER LEVEL

Make research results accessable for broad

audience

Gratification

Access to funding

14
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̶ Blauwe economie en toerisme
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WHY TAKE INITIATIVE TO VALORIZE YOUR RESEARCH ? 

16

External pressures Internal pressure Personal

sense of meaning
Integration Curiosity

Obligation 

(I have to)

Desire/interest 

(I want to)

‘because my HR 

commission expects 

this’ 

‘because I will be

critized if I don’t’ 

Punishment, reward, 

expectations

‘because it would be 

a waste that this 

knowledge would 

only see dust’

‘because it can help 

me to build a 

reputation’ 

Shame, guilt, self-

esteem

‘because I find it 

meaninful’

‘because I can 

contribute to society’ 

Insights, added value, 

sense of meaning

‘because the spill-

over to socity gives 

oxigen to my teaching 

and research’

‘becaus 

I offer job 

opportunities to PhD 

through this way’

‘because I find it 

interesting to gain 

insights into the 

community of 

entrepreneurship’

‘because I am curious 

to how stakeholders 

will react’ 

Harmony & anchoring Fascinated, fun 

interest

Maarten Vansteenkiste (2022). Hoe kunnen TTO’s de valorisatiemotivate van academic stimuleren?. Presentatie op TTO Flanders. 
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DOBBELS ET AL. (2015) ‘HOE ONDERZOEKERS WERKELIJK DENKEN OVER VALORISEREN’

Perception of hurdles in valorisation of research 

18

The valley of death

support and funding opportunities

to guide your valorisation initiative(s)
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THE INDUSTRIAL RESEARCH FUND

19

+/- €8M per year

BUSINESS DEVELOPERS PROOF OF CONCEPT FUNDING

SUPPORT 

20
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UGENT SUPPORT FOR VALORISATION
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10 interdisciplinary research
consortia  (‘IDC’)

26 business development 
centers (IOF) supported by
TechTransfer Office

Focus Societal valorisation Socio-economic valorisation

Structure Coordinator (‘knowledge
broker’) complements head-
promotor 

Business developer
complements head-promotor 

Your faculty contact IDC HPIMS (Stefan Meysman) IOF liaison (Zoë Imhof) 

Offering Facilitate interdisciplinary
research 
Realise societal impact
Collaborate with stakeholders

‘Helpdesk’ for valorisation
Initiate inter-faculty
connections
Identify valorisation
opportunities and strategies

22

IOF BUSINESS DEVELOPMENT CENTER
Expertise centers focused around 

specific topics (operates within faculty)

Co-led by 

- head promotor: academic expert 

with motivation to valorize research 

- business developer: specialists

profile with industry experience

Role of business developer 

- Liaison with industry 

- Creates, stimulates and supports 

socio-economic valorization activities 

- Facilitates interdisciplinary research 
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TECHNOLOGY TRANSFER OFFICE
Central support office 

Facilitates and encourages the application

of knowledge

Contact point for issues related to establish 

partnerships with industry, license IP to 

industry, and stimulate entrepreneurship. 

This support include, among others, 

- legal

- IP

- funding

- spin-off support. 

24
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FUNDING
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4 calls / year: March – June – September – December

IOF PROJECT FUNDING

Broad scope: very early (e.g. feasibility study) vs. 
late (e.g. writing a business plan) in the 
innovation process

Short evaluation procedure: 2-3 months

Internal funding: 

- bottom up (no themes suggested)

- obligatory intake meeting

Success rate: >50%

https://www.ugent.be/techtransfer/en/support-
for-academics/iof/iofprojectfundings.htm



9/05/2022

14

IOF CONNECTT - SMART SOCK FOR CHILDREN WITH AUTISM

27

Project initiated by Faculty of Psychology and Educational Sciences

IOF Call Oct. 2021

Problem: early detection of autism

Preparing application

- Bring together multi-disciplinair team (4 groups): knowledge about autisme (FPP), sensors (Ir.), textile, data processing  

- Identify process (route-to-society): IOF project is one step with objective to develop a protoype

28

OTHER FUNDING IN SUPPORT OF VALORISATIONS

Societal value creation fund

- 2 calls / year

- max. 10.000 EUR 

- societal value creation activities

- Contact: Esther.DeSmet@ugent.be 
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TRAINING
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TRAINING IS KEY
̶ PhD students 

‒ Doctoral schools course on research impact 
‒ For more information: Esther De Smet

̶ Post-docs and professors
‒ Knowledge Transfer Skills and Technology Transfer Skills by TechTransfer Office 
‒ Next session: 8-9 June 2022 
‒ For more information: Karen Curé

̶ Entrepreneurship training 
‒ Expedition DO! and Research To Market  by DO! (for more information contact: Jolien Coenraets)

̶ NEW! Breakfast sessions for Social Sciences and Humanities 
‒ 30 min. ‘hands-on’ worskhops
‒ Topics related to (broad definition of) valorization 
‒ From sept/oct. 2022 onwards (1x / month)
‒ For more information: Zoë Imhof 
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BREAKFAST SESSIONS FOR SOCIAL SCIENCES AND HUMANITIES 

30 min. workshop for and by researchers
Tailor-made for valorization needs of alfa faculties
Exchange best practices and hurdles
Topics TBD – potential topics may include:

31

Funding for valorization Stakeholder mapping From informal contact to
structural collaboration

SWOT analyses Customer (user) journey
mapping

Pricing of services and
consultancy 

TRL for SSHA Value proposition Constructive partner 
collaborations (incl. ethical
considerations)

Empathy map

Lean canvas 

Interested to learn more? Contact: zoe.imhof@ugent.be

WRAP-UP

32

1.What is your expertise with

valorisation? 

2.What motivates you in engaging

in valorisation? 

3.What support can be helpful for

you to explore valorization? 
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Zoë Imhof
IOF Liaison, alfa faculties 

E zoe.Imhof@ugent.be 

M +32 479 49 79 55


