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WHAT'S IN A NAME?!

— ‘Valorisation’ / knowledge brokerage / knowlegde transfer / impact/ ...
— Broad definition of impact in field of SSHA:

Valorisatie van onderzoek in de humane en sociale wetenschappen dient breed te worden opgevat.

Het gaat om:

* een interactief proces tussen academische en niet-academische partners,

» waarbij die laatsten niet beperkt mogen ingevuld worden (naast industriéle partners gaat het
ook om partners uit de publieke sector en de civiele maatschappij),

* in de verschillende fasen van het onderzoeksproces (van het opstellen van de
onderzoeksagenda tot de disseminatie en/of evaluatie),

» als een krachtig middel voor het realiseren van een veelsoortige impact (economische,
sociale, culturele, democratische en ecologische),

* in de verschillende maatschappelijke sectoren (publiek, privaat, NGO’s)

—

L1

e Source: Callaert, J., et al. (2011). Eindrapport van het onderzoek ‘Naar waarde geschat. Valorisatie van onderzoek in de Humane en de Sociale

GHENT Wetenschappen’, gefinancierd door de Vlaamse Raad voor Wetenschap en Innovatie. URL: https://www.vlaanderen.be/publicaties/naar-waarde-
UNIVERSITY geschatvalorisatie-van-onderzoek-in-de-humane-en-sociale-wetenschappen 5

Valorisation is the process of creating value from
knowledge by making knowledge suitable and/or
available for economic and/or societal use and
translating that knowledge into competitive™ products,
services, processes and entrepreneurial activity.

Rathenau Institute; https://www.rathenau.nl/en/knowledge-policy/valorisation-researchers-already-do-much-more-they-realise

—
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Do you have experience with valorisation of research results?

@ 0% 0&

GHENT
UNIVERSITY 7

" Do you have experience with being involved in research project with a valorisation focus (e.g., SBO, VLAIO,
H.EU.,, ...)?

22%| 2 &

] -

78% 7 &
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DOBBELS ET AL. (2015) ‘HOE ONDERZOEKERS WERKELIJK DENKEN OVER VALORISEREN’

Researchers from social sciences and humanities (VUB; ULB; USL-B), n = 377

“Do you have experience with ...”

- valorisation of research results

51%

... with societal valorisation:
29% (yes) vs. 71% (no)

11% (yes) vs. 89% (no)

.. with economical valoristion:

GHENT
UNIVERSITY

_ beinginvolved in research witha
valorisation focus

25%

75%

mYes = No

Het verhaal Filosofie Waar te verkrijgen ~ Webshop
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meer taal, meer steun

3 pijlers = Over ons~ ’g MATCHQ N Contact Log in

MATCHeN ondersteunt hulpverleners in hun communicatie met anderstaligen. Het is een samenwerking
tussen Universiteit Gent, Vrije Universiteit Brussel en HOGENT, met financiéle steun van VLAIO.

Het project zet in op drie pijlers:

—) Y

kennisplatform app e-learning

gratis toegankelijk kennisplatform met meertalige app om te communiceren met interactieve e-learningmaodule om te
meertalige informatie over anderstaligen over zindelijkheid en communiceren over seksuele gezondheid
gezondheidsthema’s medicatie-inname met anderstaligen

meer info meer info meer info

02
WHY

GHENT
UNIVERSITY 12
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VALORISATION & IMPACT... WHY CARE?

=
T Qe

INSTITUTIONAL LEVEL RESEARCHER LEVEL
Third mission of university Make research results accessable for broad
Resource allocation audience

Gratification

Access to funding

F i
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Every researcher should engage in valorisation activities @

(rather) agree 75%| 6 &

(rather) disagree 25%| 2 &

GHENT
UNIVERSITY 14
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www.wooclap.com/PDBBYO

Researchers should be free to decide whether or not they engage in valorisation activities

(rather) agree

(rather) disagree

GHENT
UNIVERSITY

56%

5a

44%| 4 &

15

WHY TAKE INITIATIVE TO VALORIZE YOUR RESEARCH ?

‘because my HR
commission expects
this’

‘because it would be
a waste that this
knowledge would

only see dust’

‘because | find it
meaninful’

‘because the spill-
over to socity gives
oxigen to my teaching
and research’

‘becaus
‘because it can help | offer job ‘because | am curious
‘because | will be me to build a ‘because | can opportunities to PhD to how stakeholders
critized if | don’t’ reputation’ contribute to society’ through this way’ will react’

‘because | find it
interesting to gain
insights into the
community of
entrepreneurship’

Punishment, reward,
expectations

Shame, guilt, self-
esteem

Insights, added value,
sense of meaning

Harmony & anchoring

Fascinated, fun
interest

External pressures |

| Internal pressure

\

GHENT
UNIVERSITY

Obligation
(I have to)

Personal
sense of meaning

Integration

Curiosity

T~

Desire/interest

(I want to)

Maarten Vansteenkiste (2022). Hoe kunnen TTO’s de valorisatiemotivate van academic stimuleren?. Presentatie op TTO Flanders. 16
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DOBBELS ETAL. (2015) ‘HOE ONDERZOEKERS WERKELIJK DENKEN OVER VALORISEREN’

Perception of hurdles in valorisation of research

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Een gebrek aan tijd wegens te veel andere universitaire opdrachten
Een gebrek aan financieringsmogelijkheden

Een gebrek aan waardering in beoordelings- en allocatiemechanismen

Een gebrek aan voldoende valorisatiekennis in functie van planning, budgettering en...

De vrees voor het verlies van visibiliteit binnen de academische wereld wanneer (te veel)...
De vrees om onderzoeksautonomie te verliezen wanneer (te veel) aandacht besteed wordt...
De vrees voor het verlies van onderzoeksplezier wanneer (te veel) aandacht besteed wordt..

|
]

Een gebrek aan stimulans door de universiteit, hogeschool of school of arts I
e
e
|
|
i ——

De vrees om marktverstorend te werken. Er is een onduidelijke aflijning tussen datgene...

—

GHENT
UNIVERSITY 17

support and funding opportu__r_}i_ties

to guide your valorisation initiative(s)
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THE INDUSTRIAL RESEARCH FUND

BUSINESS DEVELOPMENT CENTERS

AceT
‘Advanced Celland Tissue Engineering

Biomarked

Pre-clinical blomarker -omics platforms
‘and BioT, dagnostics, RNA abled therapies
ChemTech Life sciences.

Chemistry Technologis fo the lfe sclences

(T
Hybrld T image bullding technologies

Health Tech
&Pharma

BUSINESS DEVELOPMENT CENTERS

MEDTEG
Medical Device Technologles

Protein Technologies Ghent
Proteomics  biopharmaceutical potein

Cropfit
Blostimulants and Blocotral forplants

7\

CENTRAL
TECHNOLOGY
TRANSFER
OFFICE

Engineering,

Energy &
Materials

1-2

Electronics, years

Photonics

Utent Discovert
Drug discovery, drug delivery
and drug manufacturing nnovations.

Victoris
Technologial optmization,
esearch and Innovation I sport

—
T

GHENT
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by-producs from agro & food industry

& Digital
Social Sciences BUSINESS DEVELOPMENT CENTERS CONCEPTT
S HumanHties. Biomalecules
Production of B based molecesand eninering fols 1-15 — ot
BUSINESS DEVELOPMENT CENTERS ChemTech g &
Gremist & Watr Technologies Liroet 100000
[ ETA——— i
ot Sl el i St Sl 5 Geantch forsustanable cherical procuction
Lsison oficer: sy STARTT
DurabULDmaterals =
Innovatie technolgies o duable 3 : -
g st nd s DL GE o
e-poly Machineries  Factores o
Center clymer based
mictosystems and pplcatons ndusry 40
INDATA Metals
Intemet & Data Lsb Yourparter formelals research
know EnerGhentic
YOUR GROWING uNlaue
nb-photonics T RESEARCH KNOWLEDGE EXPERTISE
Photonis,componentssystems, appiations | Textle for Comirt and Protection

www.ugent.be/iof iof@ugent.be

Connecting Arteveldehogeschool,
HOGENT, Howest and Ghent University

@-ﬁ

+/- €8M per year

)

upto
= 100000

= per partner
ADVANCED
P T

STEPSTONE

G=

max
=
s 5 years @
WORKING MARKET
TOGETHER INSIGHTS

up to
350000

uy
6!

0 to
50000

BUSINESS
OPPORTUNITY

19
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SUPPORT

[
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UGENT SUPPORT FOR VALORISATION

Focus
Structure

Your faculty contact

Offering
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[T

GHENT
UNIVERSITY

I e
."’f@\ ©
‘0w

o — II —

LU

10 interdisciplinary research
consortia (‘IDC’)

26 business development
centers (IOF) supported by
TechTransfer Office

Societal valorisation

Coordinator (‘knowledge
broker’) complements head-
promotor

IDC HPIMS (Stefan Meysman)

Facilitate interdisciplinary
research

Realise societal impact
Collaborate with stakeholders

Socio-economic valorisation

Business developer
complements head-promotor

IOF liaison (Zoé Imhof)

‘Helpdesk’ for valorisation
Initiate inter-faculty
connections

Identify valorisation

opportunities and strategies 2

CENTRAL
TECHNOLOGY
TRANSFER
OFFICE

Health Tech
&Pharma

BUSINESS DEVELOPMENT CENTERS

N agro, vets
Food

AT
Advanced Cel and Tissue Englasering

|OF BUSINESS DEVELOPMENT CENTER

Engineering,
Energy &
Materials

Electronics,
Photonics
& Digital

BUSINESS DEVELOPMENT CENTERS

Blomarked
Pre-clinial bomarta: -omicsplatforms
a0 ol diagnostics, RNA abied hetapies

ChemTech Life sdiences.
Chemisty Technologies for the life scences

Hyc
Hybtd CTimage bulding technologies
for

BlUeGent

MEDTEG
Mecical Devie Techolagges

Protein Tachnologles Ghant
Proteomics & biophamaceuticl ytein
production and delivery techoalogies
Uteat Discorer

Orug sixovey, g debvery

and drug mamifaciuring W ovations

Wictuts
Techaological ptimization,
research and innavation i sport

GHENT
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Social Sciences
& Humanities
and bue it saences
cropit
ostiudarts 3nd Bacoabiol ot plasts
End-ol-Waste

i of v and
Dy-Peoduats from agro 6 food Idustry
inta new Wobised EuIces
Food2know
Feed, ood & Health
PROAXS.
0wt it arima bt

BUSINESS DEVELOPMENT CENTER
s
‘Smart Soutions for Secure Socteties

Ualson officer
Socal Scences and Homandties Facuttes

e-Poly
Centetfor advanced, potymer based
microsystems and applications.

IHDATA
Intermet 6 Datalad

I-know.
Intelbgent Information managemert
nb-phatonics

Phetonic, spicatin

Blsmolecules
Proguction of B0-based MOlCUES ind engibsering 1osts

omech
Oremistrys Wates Technologies

CloanChem
Clsaniech for sustaleubls chemnical production

Composttes
Innovateve techoology slatform for composites
DarasiiLOmateriats

Innovateve techwaiogies for duradle

bukding materals and structures

Hathinertes & Factaies
Hachine & actrydese and sptmuzation

Metats
Your partner for metals eszanch
Enarchentic

Expertise centers focused around
specific topics (operates within faculty)

Co-led by

- head promotor: academic expert
with motivation to valorize research

- business developer: specialists
profile with industry experience

Role of business developer

- Liaison with industry

- Creates, stimulates and supports
socio-economic valorization activities

- Facilitates interdisciplinary research

22

11
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TECHNOLOGY TRANSFER OFFICE

Central support office

CENTRAL
Health Tech
& Pharma TECHNOLOGY
TRANSFER
OFFICE

Engineering,
Energy &
Materials

Facilitates and encourages the application

Agro, Vet & of knOWIedge

Food Electronics,
Photonics
& Digital
B NS EVERPHENT CENTERS Saclal Sclences Contact point for issues related to establish
ACT-T & Humanities
i jm Partnerships with industry, license IP to

Pre-clinical blomarker -omics platforms BUSINESS DEVELOPMENT CENTERS

and BloiT, dlagnostics, RNA abled therapies
ChemTech Life sdences
Chemistry Technologles for the Ufe sciences

A industry, and stimulate entrepreneurship.

BUSINESS DEVELOPMENT CENTERS Uaison officer
Hy(r Social Schences and Humanities Faculties
Hybild €T image bullding technologles BlUeGent
for material and life e
and biue life sciences : :
MEDTEG
NEDTEG e Tecoooges o . This support include, among others,
Blostimulants and Blocontrol for plan e-Poly oVt
Proteln Technologles Ghent
Proteomics 6 blopharmaceutical potein End-of-Waste [m'l'l': ':m‘;d‘ ’mﬁ.:w I eg a |
production and delivery technologles Processing of organic wastes and " appl
by-products from agro & food industry INDATA
m;‘;m"; S— Into new blobased sources Internet & Data Lab IP
and drug manufacturing Innovations Foad2Know IKnow
Wi Feed, Food & Health Intelligent informatien management
Technological optimization, PROVAXS nb-photonics fu nd i ng
research and Innovation in sport Innovation In animal health Photonics, components, systems, applications

spin-off support.

—_

I}
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Is your idea based on your academic research?

TRANSFER YOUR RESEARCH Ed i
INTO A BUSINESS ADVENTURE e —

We help you to find commercial applications for your research so you can help
Do you have a valuable idea for venturing that is not steer the future!
necessarily based on your research? Our legal and business team will help you to
Reach out to DO!

« scout different possibilities: license your technology, patent your IP, offer
consulting, start a spin-off,

«” negotiate contracts

«” choose your right commercial path

«" shape your business plan, financials, team,

«” find the right funding channels, business angels,

+” connect with experienced mentors and key advisors in the business world

+” find interesting courses: sales and marketing, finance, TT skills,

DO! is the center for entrepreneurship at Ghent

University. We support every researcher who is thinking about
starting a business or has an entrepreneurial idea to share
Our coaches help you to

«” Identify opportunities
«” estimate the market value of your idea

« connect you with other entrepreneurial minds

«” refer you to experts and partners in our network In the last 5 years we have

+ Juide you to entrepreneurial courses supported the founding of more

+” 0et started and grow your (ad)venture than 40 start-ups based on Ghent
University research. We provided

In the last S years we have supported more than 270 more than 1,000 legal advices and

Student-Entrepreneurs to start their business we transferred about 110 times
Ghent University IP to companies.

Jozef Kluyskensstaat 31

9000 Gent techtransfer@ugent be

09/264 32 64 www.ugent.be/techtransfer

durfondernemen@ugent.be

12
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03
FUNDING

—
i
GHENT
UNIVERSITY 25
The INDUSTRIAL RESEARCH FUND IOF PROJECT FUNDING
provides' PROOF OF CONCEPT
your INNOVATIVE PROJECT 'to'the
4 calls/ year: March - June - September - December
Broad scope: very early (e.g. feasibility study) vs.
late (e.g. writing a business plan) in the
innovation process
Short evaluation procedure: 2-3 months
HOGENT,Howes: and Grent Universty
D == B Interal funding:
- bottom up (no themes suggested)
- . . = - obligatory intake meetin
DE @= B D, G U gatory g
_ — Success rate: >507%
S W ¢ = D i G= S
_
I}
GHENT https.//www.ugent.be/techtransfer/en/support-
YOUR GROWING UNIQUI KING MARKE BUSINESS
UNIVERSI]’Y RESEARCH KNOWLEDGE EXPElgTIZE Twll?i"Fl:iER IM:IGH?S uwlésm;:m fOI"academICS/IOf/IOfDI‘OIEthundIHQShtm

13
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IOF CONNECTT - SMART SOCK FOR CHILDREN WITHAUTISM

Project initiated by Faculty of Psychology and Educational Sciences
IOF Call Oct. 2021
Problem: early detection of autism

Preparing application

- Bring together multi-disciplinair team (4 groups): knowledge about autisme (FPP), sensors (Ir.), textile, data processing

- Identify process (route-to-society): IOF project is one step with objective to develop a protoype

FTILab+ SsCMST

CENTRE LY () ]

FOR APPLIED

(/@) RIDDL
DATA SCIENCE GENT \@

CROSS-HEALTH

et
I
GHENT
UNIVERSITY 27
@ ERA-NET
UNIVERSITEIT 0/0; Landbouw
GENT
AGENTSCHAP eicomet
D o, fwo | TemRa coock
IOF PhD - FL )
ConcepTT PhD - SB
StarTT SBO-econ 1. ERC-MSCA-RI
Advanced SBO-maat II. RIA - IA - CSA
Stepstone TBM I1I. EIC - EIT
ConnecTT Horizon
Europe
. . Raw Materials
Societal value creation fund Baekeland-M ot Health
2 calls / year Innovation-M Urban Mobility
0/0 (R/D) Food
max. 10.000 EUR TETRA
societal value creation activities Landbouw (Agri) EFRO
. COOCK
Contact: Esther.DeSmet@ugent.be ICON Interreg
I}
GHENT
UNIVERSITY 28
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TRAINING

GHENT
UNIVERSITY

29

TRAINING IS KEY

— PhD students

— Doctoral schools course on research impact
— For more information: Esther De Smet

Post-docs and professors

Knowledge Transfer Skills and Technology Transfer Skills by TechTransfer Office
Next session: 8-9 June 2022
For more information: Karen Curé

— Entrepreneurship training

Expedition DO! and Research To Market by DO! (for more information contact: Jolien Coenraets)

— NEW! Breakfast sessions for Social Sciences and Humanities

GHENT
UNIVERSITY

30 min. ‘hands-on’ worskhops

Topics related to (broad definition of) valorization
From sept/oct. 2022 onwards (1x / month)

For more information: Zoé Imhof

15
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BREAKFAST SESSIONS FOR SOCIAL SCIENCES AND HUMANITIES

30 min. workshop for and by researchers
Tailor-made for valorization needs of alfa faculties
Exchange best practices and hurdles

Topics TBD — potential topics may include:

Funding for valorization Stakeholder mapping From informal contact to
structural collaboration
SWOT analyses Customer (user) journey Pricing of services and
mapping consultancy
TRL for SSHA Value proposition Constructive partner

collaborations (incl. ethical
considerations)

Empathy map
Lean canvas

—_

% 1 Interested to learn more? Contact: zoe.imhof@ugent.be

UNIVERSITY 31

WRAP-UP [sidteiestut

2.What motivates you in engaging
in valorisation?

3.What support can be helpful for
you to explore valorization?

GHENT
UNIVERSITY 32

16
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Zoé Imhof
IOF Liaison, alfa faculties

zoe.Imhof@ugent.be
+32 479 49 79 55

—
T

GHENT
UNIVERSITY
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